December 2015 Accidents

Accident Class
Number P/NP

Type

Date of
Accident

Bus

Collision
Y/N

# Pass
Injuries

# Ped.
Injuries

1

Discipline
Issued

| Operator
Injury

Brief
Description

ART16-17 NP

13

12/1/2015

603

Bus struck by POV from behind.

ART16-18 P

15

12/1/2015

1023

Bus side-swiped POV.

ART16-19 P

12/2/2015

1021

Bus struck a pole; mirror damage

ART16-20 NP

13

12/7/2015

1227

Bus struck by POV from behind.

ART16-21 NP

19-B

12/7/2015

1024

Truck side-swiped bus; mirror damage

ART16-22 P

15

12/8/2015

1228

Bus side-swiped POV.

ART16-23 NP

15

12/16/2015

1231

Bus side-swiped POV; POV parked too far into the roadway.

ART16-24 P

17

12/20/2015

1435

Short stop - passenger mentioned she struck the seat in front of her; refused medical assistance.

ART16-25 NP

12/26/2015

406
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Passenger mentioned

arm was stuck in the door; refused medical assistance.

[S)
—_

Backing
Bicyclist Struck
Forced off Road

Hit Animal

Hit Fixed Object
Head-On Collision
Intersection A. Straight
Equipment Defect
Passenger Caught in Door

. Passenger fell Alighting

. Passenger fell Boarding

. Skid

. Rear End Collision

. Struck Pedestrian

. Struck Parked Vehicle

. Struck While Parked

. Passenger fell - Short Stop
. Miscellaneous/Observation
. Sideswipe A. Bus/S.Swipe

B. Car/S.Swipe

. Passenger fell - Quick Start
. Passenger Injured on Board

. Struck by Backing Vehicle

. Claims (Alleged)

. Something thrown at vehicle
. Vehicle Hit Bus

P=

Preventable (our fault)

NP = Non-Preventable (not our faul)




Art Redefines Transit
2016 System Operating Data

Vehicle Miles

MB Actual Miles (AMS)
MB Revenue Miles of Service (RMS)

Vehicle Hours

MB Actual Hours

MB Revenue Hours of Service
Passenger Trips/On Time Performance

Black Mountain 70 (BM
Toward Veterans Affairs (6) E1
Toward E. Asheville/Porter's Cove Rd.  |(7) E2
Klondyke Place toward Grove Park Inn ~ |(2)N
Toward Beaver Lake Loop (3)N1
Toward Beaverdam Rd/Gldn Lvng Ctr.  |(4) N2
Toward ART Center/Chamber/Hillcrest  |(5) N3
Toward Shiloh/Medical Park (8)S1
Toward Kenilworth/SSAdmin (9)S2
Toward Asheville Regional Airport (10) 83
Toward A-B Tech (11) 84
Toward Fairview Rd. (18) 85
Toward Deaverview Area (12) W1
Toward Brevard Rd./Asheville Outlets ~|(13) W2
Toward Goodwill (14) W3
Toward New Leicester Hwy (15) w4
Towards Emma (19) W5

Passengers (1 way) - Grand Total **
Regular Fare Passes & Tickets
Discounted Fare Pases and Tickets
Passport Fares

Free Fare (Including family)
Wheelchairs

Bikes

Transfers

Service Fleet Information (Not Cumulative)
No. of Vehicles In Peak Operations
No. of Vehicles in Fleet

Road Calls (Cumulative)
Accidents/Incidents (Cumulative)
Missed Miles

Missed Hours

010 - Revenue Operations

041 - Maint Admin - Vehicles

042 - Maint Admin - Facilities

160 - General Administration

Total System Expenditures (Adjusted)
Farebox Revenue (Fixed Route/General Public)
COA Appropriation/Subsidy
Para-Transit Op Stats

Mountain Mobility Service Expense
DR/PT Average Net Cost Per Trip
DR/PT Total Trips

DR/PT Farebox

July
89316
86771

August
83856
86577

September
81643
83278

5990
5823

5778
5598

6006
5836

Financial Data (report each quarter as hon-cumulative)

254815
256626
17774
17257

Q1

Cumulative

October
91417
89062

December
88039
84952

November
82674
80572

6138
5980
oTP

5560
5418

5913
5709

Q2

Cumulative

Performance Indicators

262131
254587
17611
17106

OTP Rank  UPT OTP OTP Rank UPT
6327 6979 7509 % 20815 4457 5599 0 9% 10056
28219 32903 27746 49% 1| 88868 28570 28469 26126 58% 1] 83165
11884 13067 10750 56% 10 35702 10885 10233 10575 55% 10 31693
6325 6670 6397 63% 16 19391 7111 7808 6814 56% 14 21733
12520 16992 16777 66% 6| 46289 15387 12520 10620 72% 8| 38527
6223 7520 7766 59% 14 21510 7936 5972 5347 57% 15 19255
12015 11510 10925 56% 6| 34451 11125 10325 11760 65% 6| 33211
10340 10694 9839 61% 10 30873 10228 8991 9353 57% 11| 28571
4898 4817 3923 68% 16| 13638 4017 3989 3859 68% 16| 11865
11743 12774 13950 71% 8| 38467 11743 10617 11486 79% 5| 33846
10768 11982 12061 60% 2| 34812 12677 10923 10512 65% 2| 34113
8983 8897 8757 61% 10| 26637 8904 7924 8529 59% 10| 25356
20371 20185 19863 56% 3| 60419 19712 18957 18631 57% 3| 57300
10335 10705 9557 53% 10 30598 10289 8872 9529 48% 11| 28690
11311 11557 10567 53% 4| 33435 10930 10803 10716 59% 4| 32449
6512 6376 5884 49% 12| 18772 6402 6412 6042 53% 12 18855
7933 8204 8145 63% 10| 24281 8753 8406 8330 67% 7| 25488
186708 201833 190418 578958 189125 176821 168227 534174
64268 65519 63521 193308 65943 58736 59550 184229
4009 4159 3909 12077 4100 3711 3815 11626
7479 11866 13046 32391 13272 10129 6477 29878
1258 1153 1126 3537 1193 1126 1072 3391
385 413 337 1135 370 306 246 922
1484 1350 1263 4097 959 700 583 2242
21828 21889 19697 63414 20538 18010 17962 56510
 Service Fleet Information (Not Cumulative) . .
16 16 16 16 16 16 16 16
23 23 23 23 23 23 23 23
24 22 40 86 32 31 41 104
3 1 4 8 3 2 9 14
382 416 534 1332 130 182 932 1244
24 22 40 85 10 12 143.08 165
Cumulative Cumulative
$ 338,291.74 $ 31583517 $ 364,107.35 | $ 1,018,234.26 | $ 388,222.09 $ 309,301.02 $ 311,960.27 | $ 1,009,483.38
$ 50,342.00 $ 43,326.66 $ 36,549.53($ 130,218.19 [ $ 62,599.84 $ 39,640.28 $ 33,022.07 | $ 135,262.19
$ 1769154 $ 1367896 $ 12,138.26($ 43,508.76 | $ 30,215.02 $ 10,439.88 $ 9,664.79 | $ 50,319.69
$ 27,77589 $ 20,756.74 $ 13,14227|$ 61,674.90 | $ 24,681.56 $ 9,190.23 $ 6,473.47 | $ 40,345.26
$ 434,101.17 $ 393,597.53 $ 425,937.41|$ 1,253,636.11 | $ 505,718.51 $ 368,571.41 $ 361,120.60 | $ 1,235,410.52
$ 48516.70 $ 52,351.21 $ 48,389.32 | $ 149,257.23 | $§ 51,470.61 $ 4553897 $ 51,41594| $ 148,425.52
$ 148,246.82 $ 345,699.32 $ 312,334.31 [ $ 806,280.45 | $§ 478,890.20 $ 281,160.92 $ 347,276.39 | § 1,107,327.51
PaaTransitOpStats ...
$ 3495468 $ 3577152 $ 42,05042|$ 112,776.62 | $ 36,926.61 $ 36,226.60 $ 37,201.04[ $ 110,354.25
$ 1165 $ 1151 § 13.16 | $ 1211 | $ 1143 $ 11.73  $ 1145 $ 11.54
2,686 2,782 2,865 8,333 2,893 2,767 $  2,908.00 8,568
$ 522800 $ 542400 $ 5618.00|$ 16,270.00 | $§ 5618.00 $ 5342.00 $  5,690.00 | $ 16,650.00

N:\transit\Dispatch\Operating Data Reports\FY16\ART OD FY16.xIsx

Days of Service 31 31 30 92 31 29 30

Trips/Hour (System-Wide) 32 35 34 34 32 33 29 31
Trips/Mile (System-Wide) 2.15 2.33 2.29 2.26 2.12 2.19 1.98 2.10
TOTAL SYSTEM Operating Recovery Ratio 11.18% 13.30% 11.36% 11.95% 10.18% 12.36% 14.24% 12.26%
Cost/Service Mile (System-Wide) $ 486 $ 469 $ 522 |$ 492 |% 553 $ 446 $ 410 $ 4.70
Cost/Service Hour (System-Wide) $ 7228 $ 6571 $ 7371 $ 7057 | $ 8239 $ 6629 $ 61.08 | $ 69.92
Cost/Trip (System-Wide) $ 233 $ 1.95 § 224 ($ 217 | $ 267 $ 2.08 2.146622923| $ 2.30
Subsidy Per Trip $ 079 $ 171  § 164 $ 1.38 | $ 253 §$ 159 §$ 2.06| $ 2.06
Road Calls/100K Miles of Service 21.44 18.45 32.66 24.18 29.25 25.63 36.10 30.33
Vehicle Accidents/100K Miles of Service 2.68 0.84 3.27 2.26 2.74 1.65 7.92 4.11
GFI/NextBus Data

Passenger Trips/On Time Performance OTP OTP OTP OTP OTP OTP OTP OTP

Klondyke Place toward Grove Park Inn  [(2)N 4581 | 62% | 4342 | 71% | 4293 | 75% 69% 13216 4827 | 71% | 3984 | 71% | 4056 0% 1% 12867
Toward Beaver Lake Loop (3)N1 8790 | 63% | 12790 | 80% | 11849 | 69% 71% 33429 11283 | 72% | 9315 | 72% | 7471 0% 72% 28069
Toward Beaverdam Rd/Gldn Lvng Ctr. (4)N2 4387 | 60% | 5540 | 73% | 5959 | 65% 66% 15886 5842 | 63% | 4849 | 66% | 3511 0% 65% 14202
Toward ART Center/Chamber/Hillcrest  |(5) N3 6530 | 38% | 6168 | 54% | 5965 | 54% 49% 18663 5722 | 55% | 5298 | 58% | 5625 0% 57% 16645
Toward Veterans Affairs (6) E1 16792 16094 16593 49479 15489 14559 14407 44455
Toward Veterans Affairs (16)E15 | 4807 | 0% | apoa |B2%| a754 | 8% | 96% | yagug | seoo | 57| 4304 |%8%| seaz | 0% il 15769
Toward E. Asheville/Porter's Cove Rd.  |(7) E2 7687 |45% | 7766 | 69% | 7615 |72%| 62% 23068 | 7966 |63% | 7562 |63% | 7177 | 0% 63% 22705
Toward Shiloh/Medical Park (881 6633 |61% | 6964 |82% | 6577 |78% | 74% 20174 | 6936 |79% | 5926 |78% | 5574 | 0% 79% 18436
Toward Kenilworth/SSAdmin (9)82 3400 [75% | 3193 |81% | 3055 | 73%| 76% 9648 | 2989 | 79% | 3101 |77%| 2891 | 0% 78% 8981
Toward Asheville Regional Airport (10)S3 | 9640 |55% | 9739 |68% | 9629 [66%| 63% 29008 | 9800 |63% | 8636 |69% | 7373 | 0% 66% 25809
Toward A-B Tech (11) S4 6509 | 63% | 7129 | 76% | 7702 |[61% 67% 21340 9143 | 70% | 7222 | 76% | 6229 0% 73% 22594
Toward Deaverview Area (12) W1 12864 | 49% | 12629 | 66% | 12745 | 62% 59% 38238 | 12922 | 73% | 11634 | 73% 10880 | 0% 73% 35436
Toward Brevard Rd./Asheville Outlets (13) w2 6686 | 46% | 6638 | 64% | 6074 |57% 56% 19398 6905 | 50% | 5131 54% | 6196 0% 52% 18232
Toward Goodwill (14) W3 8276 | 46% | 8483 | 60% | 6713 | 54% 53% 23472 7508 | 67% | 7289 | 68% | 6948 0% 68% 21745
Toward New Leicester Hwy (15) w4 3714 | 40% | 3690 | 53% | 3651 47% 47% 11055 4021 46% | 3743 | 52% | 3512 0% 49% 11276
Toward Fairview Rd. (18) S5 5901 56% | 5962 | 75% | 5652 | 69% 67% 17515 6149 | 73% | 4933 | 72% | 5249 | 67% 71% 16331
Towards Emma (19) W5 4398 | 61% | 4494 | 77% | 3836 | 62% 67% 12728 3205 | 72% | 3365 | 76% | 3837 | 74% 74% 10407
Black Mountain 170 (BM) | 4769 | 33% | 5954 | 50% | 4761 47% 43% 15484 4687 | 44% | 3770 | 50% | 3722 0% 47% 12179
Passengers (1 way) - Grand Total ** 126454 53% 103429 68% 126423 63% 385146 131216 65% 114621 67% 110301 8% 356138



February 2016- Transit Committee Meeting

Route Statistics through December 2015

Highlights:

o,

Monthly Rldershlp Routes ;l:'lvé ;);'cs. incr/;ase
FY 2013-16 E1 28,469 | 26126.03 8%
Percent ) 10,233 | 10574.98 3%
Czh(;“sge N 7808 | 6814.00 13%
— —— — e N1 12,520 | 10619.58 -15%
N2 5,972 | 5347.04 -10%
107,331 120209 125475 186708 N3 10,325 | 11760.14 14%
128,360 132468 132602 201833 52% S 8,991 9352.65 4%
120,868 | 122799 | 128983 | 190418 | 48% S2 3,989 | 3859.00 -3%
133,056 | 133418 | 134744 | 189125 | 40% S3 10,617 | 11486.00 8%
122281 | 113671 | 109726 | 176820 61% S4 10,923 | 10512.03 -4%
112,900 | 110701 | 113339 | 172552 | 52% S5 7,924 | 8528.81 8%
115,081 104437 116560 Wi 18,957 | 18631.21 -2%
117,482 | 104887 100953 w2 8,872 | 9528.67 7%
114,684 | 119206 | 125137 w3 10,803 | 10715.88 1%
122523 | 122218 | 123133 W 6412 | 6041.64 6%
112,672 | 126528 | 123048 W5 8,406 | 8329.65 1%
114,455 | 120586 | 124606 5599 | 4324.53 -23%
1,421,603 | 1,431,128 | 1,458,306 | 1,117,455 Totals 176,520 | 172,552 2%

e Starting in FY 2015, the City with permission from FTA started using Automated Passenger Counters (APC) as our primary data source. Based on
sampling, the APC’s have a higher degree of accuracy than the fare box counts.

¢ The City continues to maintain GFI and APC data for all routes. After one quarter of 2015, we are working to more accurately identify the
significant increase in ridership that the APC’s show.

® December 2015 ridership increased by 52% over December 2014
[ ]

Overall the routes ranking is generally consistent using APC data as it was with fare box data. The APC data continues to rank the top performers as
S4, E1, W1 and W3 and the bottom performers as 170, S2 and N.

e APC and GFI figures show that August, September and October are our highest ridership months, with November being lower ridership.



December 2015 Weekday Performance Ranking

1 804 46 6 269 2.98 0.23 3
2.5 383 83 1 68 5.62 0.19 5
2.5 687 48 5 246 2.80 0.23 2

4 391 56 3 133 2.95 0.20 4

5 426 59 2 93 4.59 0.11 13

6 425 34 9 288 1.47 0.26 1

7 293 54 4 113 2.60 0.16 7

8 378 38 7 233 1.62 0.16 8

9 398 34 10 212 1.87 0.15 11
10 332 32 12 167 1.98 0.17 6
11 377 30 13 197 1.91 0.16 10
12 369 33 11 229 1.61 0.16 9
13 231 35 8 143 1.61 0.12 12
14 262 22 16 143 1.84 0.09 16
15 214 22 15 175 1.23 0.10 15
16 152 26 14 103 1.47 0.06 17
17 103 13 17 194 0.53 0.11 14

Totals 6224 664 3007 2.28 2.66




